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DIRECTORS’ REPORT
Dear Shareholders,

The Board of Directors is pleased to present the unaudited condensed interim financial statements of your Company
for the six-month period ended December 31, 2025, for the financial year 2025-26 duly reviewed by the external
auditors.

Financial Highlights and Business Review

During the first half of FY 2025-26, your Company reported total revenue of Rs. 70.99 million, a significant decrease
compared to Rs. 139.5 million in the corresponding period of the previous year. This decline was primarily driven by
reduced financing activity over the past three years, reflecting cautious market sentiment, high interest rates, low
growth and economic challenges. As a result of the lower revenue base, profit before taxation dropped to Rs. 33.37
million from Rs. 81.25 million, while net profit after tax stood at Rs. 32.37 million, compared to Rs. 46.34 million in
the same period last year. Consequently, earnings per share (EPS) fell to Rs. 0.65, down from Rs. 0.94 in the prior
year.

On the cost side, administrative expenses increased marginally by Rs. 3.13 million. However, this increase was offset
by a significant reduction in finance costs, which declined by Rs. 21.4 million due to lower utilisation of available
borrowing facilities during the period.

In accordance with IFRS 9, the Company recorded a net reversal of Rs. 0.28 million in provisions for potential lease
and loan losses, reflecting an improvement in the credit quality of the portfolio. At the same time, a provision of Rs.
0.57 million was recognised for lease receivables currently under litigation, demonstrating the Company’s prudent
risk management approach.

As of December 31, 2025, shareholders’ equity stood at Rs. 726.84 million, as compared to the shareholders’ equity
of Rs. 694.216 million as at June 30, 2025.

In December 2024, VIS Credit Rating Company Limited reaffirmed the Company’s credit ratings at ‘A-’ (Single A
Minus) for the medium to long-term and ‘A-2’ for the short-term, with a “Stable” outlook.

Acknowledgements

The Board acknowledges the efforts of the Management Team and all staff members for business conducted during
the period under review in the face of challenging market conditions. The Board encourages management to further
strengthen its marketing initiatives and continue delivering high-quality services to enhance the Company’s reputation
in Pakistan’s leasing sector.

We also express our gratitude for the continued cooperation and support extended by the Securities and Exchange
Commission of Pakistan (SECP), the NBFI & Modaraba Association of Pakistan, and other regulatory bodies. Their
role remains pivotal in fostering the sustainable growth of the leasing industry, and we look forward to their continued
guidance and collaboration.

Lastly, we extend our sincere thanks to our valued shareholders, customers, investors, and banking partners for their
ongoing trust and support. We remain committed to nurturing strong, mutually beneficial relationships with all
stakeholders.

Chairman Chief Executive Officer

Karachi
February 25, 2026
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Tel: +92 21 3568 3030 2nd Floor, Block-C
;; Fax: +92 21 3568 4239 Lakson Square, Building No.1
www.bdo.com.pk Sarwar Shaheed Road

D Karachi-74200
Pakistan

INDEPENDENT AUDITOR’S REVIEW REPORT TO THE MEMBERS OF PAK-GULF LEASING COMPANY LIMITED
Report on review of condensed interim financial statements

Introduction

We have reviewed the accompanying condensed interim statement of financial position of Pak-Gulf
Leasing Company Limited (“the Company”) as at December 31, 2025 and the related condensed interim
statement of profit or loss, the condensed interim statement of comprehensive income, the condensed
interim statement of changes in equity, the condensed interim statement of cash flows and notes to the
condensed interim financial statements for the six months period then ended (here-in-after referred as
the “condensed interim financial statements”). Management is responsible for the preparation and
presentation of these condensed interim financial statements in accordance with accounting and reporting
standards as applicable in Pakistan for condensed interim financial reporting. Our responsibility is to
express a conclusion on these condensed interim financial statements based on our review.

Scope of review

We conducted our review in accordance with International Standard on Review Engagements 2410,
“Review of Interim Financial Information Performed by the Independent Auditor of the Entity.” A review
of condensed interim financial statements consists of making inquiries, primarily of person responsible for
financial and accounting matters, and applying analytical and other review procedures. A review is
substantially less in scope than an audit conducted in accordance with International Standards on Auditing
and consequently does not enable us to obtain assurance that we would become aware of all significant
matters that might be identified in an audit. Accordingly, we do not express an audit opinion.

Conclusion

Based on our review, nothing has come to our attention that causes us to believe that the accompanying
condensed interim financial statements is not prepared, in all material respects, in accordance with the
accounting and reporting standards as applicable in Pakistan for interim financial reporting.

Other matter

Pursuant to the requirement of Section 237 (1) (b) of the Companies Act, 2017, only cumulative figures
for the half year, presented in the second quarter accounts are subject to limited scope review by the
statutory auditors of the company. Accordingly the figures of the condensed interim statement of profit
or loss and condensed interim statement of comprehensive income for the three months period ended
December 31, 2025 have not been reviewed by us.
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IBDO

The engagement partner on the review resulting in this independent auditor’s review report is Tariq Feroz
-Khan.
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PAK-GULF LEASING COMPANY LIMITED

CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2025

ASSETS
NON-CURRENT ASSETS

Property and equipment
Right-of-use assets
Investment property
Intangible assets
Net investment in finance lease
Long-term loans
Long-term security deposits

CURRENT ASSETS
Current portion of net investment in finance lease
Current portion of long-term loans
Short term investments
Advance to employees
Prepayments
Taxation - net
Other receivables
Cash and bank balances

TOTAL ASSETS

EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES
Share capital
Capital reserve
Statutory reserve
Surplus on revaluation of property and equipment

Surplus on revaluation of FVOCI investments classified

fair value through other comprehensive income
Revenue reserve
Unappropriated profit

NON-CURRENT LIABILITIES
Long-term deposits
Lease liabilities
Certificates of investment
Deferred taxation

CURRENT LIABILITIES
Trade and other payables
Unclaimed dividend
Accrued mark-up
Current portion of long-term deposits
Current portion of long-term loan
Current portion of lease liabilities
Current portion of certificates of investment

TOTAL LIABILITIES
TOTAL EQUITY AND LIABILITIES

CONTINGENCIES AND COMMITMENTS

The annexed notes from 1 to 30 form an integral part of these condensed interim financial statements.

CHIEF EXECUTIVE OFFICER

11
12

11
12
13

14
15

16
17
18

16
17

(Un-audited) (Audited)
December 31, June 30,
2025 2025

-------------- Rupees------------—--
3,143,457 3,487,102
9,985,176 12,406,338
175,032,000 175,032,000
214,375 251,125
469,966,351 535,024,220
128,665,991 47,467,936
118,500 118,500
787,125,850 773,787,221
272,870,558 203,558,098
66,094,876 19,628,185
50,976,045 49,311,562
24,934 37,934
1,567,819 582,795
20,944,967 16,091,652
98,286,799 102,223,317
109,553,458 281,105,376
620,319,456 672,538,919

1,407.445.306

1,446,326,140

494,711,100 494,711,100
190,680,831 184,206,146
90,504,204 90,504,204
7,914,768 5,990,776
41,448,315 15,549,574
825,259,218 790,961,800
241,156,972 273,764,947
6,244,443 7,035,517
58,906,779 7,000,000
122,562,325 123,611,930
428,870,519 411,412,394
35,829,341 34,950,668
4,056,841 4,747,646
3,111,128 50,539,284
103,185,385 45,297,982
- 4,166,666
6,842,094 5,041,318
290,780 99,208,382
153,315,569 243,951,946
582,186,088 655,364,340

1,407.445.306

1,446,326,140

CHIEF FINANCIAL OFFICER




PAK-GULF LEASING COMPANY LIMITED

CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS (UN-AUDITED)

FOR THE SIX MONTHS AND THREE MONTHS PERIOD ENDED DECEMBER 31, 2025

INCOME
Income from financing operations

Other operating income
Return on investments
Other income

OPERATING EXPENSES
Administrative and operating expenses
Finance cost

Operating profit before provisions
(Provision) against lease receivables held under litigation
Reversal / (Provision) for potential lease and loan losses
Profit before tax
Taxation
Profit after taxation

Earnings per share - basic and diluted

21
22

14.4
113&12.2

23

Six months period ended
December 31,

Three months period ended
December 31,

2025 2024 2025 2024
--------------- Rupees----------------- ---—-—-————————-Rupees----------------
52,822,177 94,682,853 27,800,375 43,412,242
9,689,172 36,611,329 4,262,665 16,935,910
8,481,600 8,231,598 4,240,800 4,274,655
18,170,772 44,842,927 8,503,465 21,210,565
70,992,949 139,525,780 36,303,840 64,622,807

(32,778,888)

(29,647,419)

(16,379,995)

(14,502,302)

(4,557,182) (25,958,569) (2,340,639)||  (10,825,896)
(37,336,070) (55,605,988)  (18,720,634)  (25,328,198)
33,656,879 83,919,792 17,583,206 39,294,609

(568,351) (275,489) - (50,000)

284,985 (2,397,268) (488,535)  (5,755,526)
33,373,513 81,247,035 17,094,671 33,489,083

(1,000,087) (34,907,231) 2,870,528  (26,910,347)
32,373,426 46,339,804 19,965,199 6,578,736
0.65 0.94 0.40 0.13

The annexed notes from 1 to 30 form an integral part of these condensed interim financial statements.

CHIEF EXECUTIVE OFFICER

DIRECTOR

CHIEF FINANCIAL OFFICER




PAK-GULF LEASING COMPANY LIMITED
CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME (UN-AUDITED)
FOR THE SIX MONTHS AND THREE MONTHS PERIOD ENDED DECEMBER 31, 2025

Six months period ended
December 31,

Three months period ended
December 31,

2025 2024 2025 2024
Note  -—-—————-- Rupees------- v Rupees-----------

Profit after taxation 32,373,426 46,339,804 19,965,199 6,578,736
Other comprehensive income for the period
Items that may not be reclassified to statement of profit or loss
in subsequent periods:

Gain on revaluation of FVOCI investments 13 1,923,992 2,845,177 18,062 2,725,860
Total comprehensive income for the period 34297418 49,184.981 19.983.261 9.304.596

The annexed notes from 1 to 30 form an integral part of these condensed interim financial statements.

CHIEF EXECUTIVE OFFICER DIRECTOR

CHIEF FINANCIAL OFFICER



PAK-GULF LEASING COMPANY LIMITED

CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY (UN-AUDITED)

FOR THE SIX MONTHS PERIOD ENDED DECEMBER 31, 2025

Balance at July 01, 2024

Transactions with owners
First Interim dividend @ Rs. 2.2/ per share

Profit for the period
Other comprehensive income

Transfer to statutory reserve
Balance as at December 31, 2024

Balance at July 01, 2025
Profit for the period
Other comprehensive income

Transfer to statutory reserve
Balance as at December 31, 2025

The annexed notes from 1 to 30 form an integral part of these condensed interim financial statements.

CHIEF EXECUTIVE OFFICER

Reserves
Capital Revenue

. Surplus on Surplus on .

Share capital Statutory || revaluation of || revaluation || Unappropriate Total reserves || Total equity
reserve property and of FVOCI d profit
equipment investments
(Rupees)

494,711,100 169,485,284 90,504,204 3,578,913 152,077,011 415,645,412 910,356,512
(108,836,442) (108,836,442) (108,836,442)
- - - - 46,339,804 46,339,804 46,339,804
- - - 2,845,177 - 2,845,177 2,845,177
49,184,981 49,184,981

- 9,267,961 - - (9,267,961) - -
494,711,100 _ 178,753,245 90,504,204 6,424,090 80,312,412 355,993,951 850,705,051
494,711,100 184,206,146 90,504,204 5,990,776 15,549,574 296,250,700 790,961,800
- - - - 32,373,426 32,373,426 32,373,426
- - - 1,923,992 - 1,923,992 1,923,992
1,923,992 32,373,426 34,297,418 34,297,418

- 6,474,685 - - (6,474,685) - -
494,711,100 _ 190,680,831 90,504,204 7,914,768 41,448,315 330,548,118 825,259,218

DIRECTOR CHIEF FINANCIAL OFFICER




PAK-GULF LEASING COMPANY LIMITED

CONDENSED INTERIM STATEMENT OF CASH FLOWS (UN-AUDITED)

FOR THE SIX MONTHS PERIOD ENDED DECEMBER 31, 2025

CASH FLOWS FROM OPERATING ACTIVITIES

Profit before taxation

Adjustment for:
Depreciation and amortisation
Finance cost
(Reversal) / provision for potential lease and loan losses - net
Provision / (reversal) for lease receivables held under litigation -net
Gain on disposal of property and equipment

Operating profit before working capital changes
Decrease / (increase) in current assets

Advance to employees

Other receivables

Prepayments

Increase / (decrease) in current liabilities
Trade and other payables
Cash generated from operations
Finance cost paid
Tax paid - net
Long-term deposits- net
Long-term loans - net
Net investment in finance lease

Net cash (used in) / generated from operating activities

CASH FLOWS FROM INVESTING ACTIVITIES
Additions in property and equipment
Proceeds on disposal of property and equipment
Investments redeem / (made) during the period
Net cash generated from / (used in) investing activities

CASH FLOWS FROM FINANCING ACTIVITIES
(Paid) / received against certificates of investment
Dividend paid
Lease payments
Payment of long-term loan

Net cash (used in) financing activities

Net (decrease) in cash and cash equivalents

Cash and cash equivalents at the beginning of the period

Cash and cash equivalents at the end of the period

Note

21
22
11.3&12.2
14.4

16

15

December 31,

2025 2024
-----—--—---Rupees-----------
33,373,513 81,247,035
2,943,707 2,963,030
4,557,182 25,958,569

(284,985) 2,397,268
568,351 275,489
- (637,884)
7,784,255 30,956,472
41,157,768 112,203,507
13,000 4,940
3.368.167 7.374.040
(985,024) (947,199)
2,396,143 6,431,781
878,674 (7,853,361)
44,432,585 110,781,927
(50,645,636) (43,116,639)
(6,903,008) (38,765,578)
25,279,428 (129,380,326)
(128,369,980) 36,705,155
(3,264,372) 289,239,573
(163,903,568) 114,682,185
(119,470,983) 225,464,112
(142,150) (75,000)
- 3,744,878
259,509 (7,530,237)
117,359 (3,860,359)
(47,010,823)|| (114,999,488)
(690,805)[] (106,996,596)
(330,000) (310,242)
(4,166,666) (25,000,000)

(52,198,294)

(247,306,326)

(171,551,918)
281,105,376

(25,702,573)
354,856,487

109,553,458

329,153,914

The annexed notes from 1 to 30 form an integral part of these condensed interim financial statements.

CHIEF EXECUTIVE OFFICER DIRECTOR

CHIEF FINANCIAL OFFICER




PAK-GULF LEASING COMPANY LIMITED
NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS (UN-AUDITED)
FOR THE SIX MONTHS PERIOD ENDED DECEMBER 31, 2025

1.

1.1

1.2

1.3

3.1

LEGAL STATUS AND NATURE OF BUSINESS

Pak-Gulf Leasing Company Limited ("the Company") was incorporated in Pakistan on
December 27, 1994 as a public limited company under the repealed Companies Ordinance, 1984
(the Companies Act, 2017) and commenced its operations on September 16, 1996. The
Company is principally engaged in the business of leasing and is listed on Pakistan Stock
Exchange Limited.

VIS Credit Rating Company Limited (VIS) has assigned a long term credit rating of A- and short
term credit rating of A-2 to the Company on December 24, 2024.

Regulation 4 of Non-Banking Finance Companies and Notified Entities Regulations, 2008,
requires an existing NBFC with valid deposit taking permission having leasing liscence to
maintain, at all times, minimum equity of Rs. 500 million. The equity of the Company as at
December 31, 2025 is Rs. 726.840 million which is Rs.226.840 million in excess of the
minimum eauitv reauirement.

GEOGRAPHICAL LOCATION AND ADDRESSES OF BUSINESS UNITS

The registered office of the Company is located at UNIBRO House, Ground and Mezzanine
Floor, Plot No. 114, 9th East Street, Phase-1, Defence Housing Authority, Karachi. The
Company also have a branch office located at Office No. 202, 2nd Floor, Divine Mega II, Opp
Honda Point, New Airport Road, Lahore.

BASIS OF PREPARATION
Statement of compliance

These condensed interim financial statements have been prepared in accordance with the
accounting and reporting standards as applicable in Pakistan for interim reporting. The
accounting and reporting standards comprise of:

- International Accounting Standards (IAS) 34 "Interim Financial Reporting, issued by
the International Accounting Standards Board (IASB) as notified under the
Companies Act,

- Provisions of, directives and notifications issued under the Companies Act, 2017
along with Part VIIIA of the repealed Companies Ordinance, 1984;

- Islamic Financial Accounting Standard - 2 Ijarah (IFAS-2) issued by the Institute of
Chartered Accountants of Pakistan; and

- Non-Banking Finance Companies (Establishment and Regulations) Rules, 2003 (the
NBFC Rules), Non-Banking Finance Companies and Notified Entities Regulations,
2008 (the NBFC Regulations).
Page - 1



3.2

3.3

34

Where provisions of,directives and notifications issued under the Companies Act, 2017, Part
VIIIA of the repealed Companies Ordinance, 1984, the NBFC Rules and the NBFC Regulations
differ from the IAS-34 and IFAS-2, the provisions of directives and notifications issued under
the Companies Act, 2017, Part VIIIA of the repealed Companies Ordinance, 1984, the NBFC
Rules and the NBFC Regulations have been followed.

The disclosures in these condensed interim financial statements are presented in accordance
with IAS 34 and do not contain all the information required for full annual financial statements.
Consequently, this condensed interim financial statements should be read in conjunction with
the financial statements of the Company for the year ended June 30, 2025.

The comparative statement of financial position presented in these condensed interim financial
statements as at December 31, 2025 have been extracted from the annual financial statements of
the Company for the year ended June 30, 2025, whereas the comparative condensed interim
statement of profit or loss, condensed interim statement of comprehensive income, condensed
interim statement of cash flows and condensed interim statement of changes in equity have been
extracted from the condensed interim financial statements for the period ended December 31,
2024. Further, the figures in the condensed interim financial statements for the three months
period ended December 31, 2024 and December 31, 2025 have not been reviewed by the
Auditors.

Basis of measurement

These condensed interim financial statements have been prepared under the historical cost
convention, except that investment property which is stated at fair value and certain other
investments which have been classified as fair value through OCI.

Functional and presentation currency

These condensed interim financial statements are presented in Pakistani Rupee which is the
Company’s functional and presentation currency.

MATERIAL ACCOUNTING POLICY INFORMATION

The accounting policies and methods of computation applied for the preparation of these
condensed interim financial statements are the same as those applied in the preparation of
annual audited financial statements for the year ended June 30, 2025.

USE OF ACCOUNTING ESTIMATES AND JUDGEMENTS
Estimates and judgements made by the management in applying the accounting policies and the

key sources of estimation uncertainty are the same as those applied to the annual audited
financial statements for the year ended June 30, 2025.

Page - 2



6.1

6.2

INITIAL  APPLICATION OF STANDARDS, AMENDMENTS OR AN
INTERPRETATION TO EXISTING STANDARDS

Standards, amendments and interpretations to accounting standards that are effective in
the current period

There are certain amendments to the published accounting and reporting and reporting standards
that are mandatory for the Company's annual accounting period beginning on July 01, 2025.
However, these do not have any material impact on the Company's financial statements and,
therefore, have not been detailed in these condensed interim financial statements.

Standards, amendments and interpretations to existing standards that are not yet effective
and have not been early adopted by the Company

There are certain new standards and amendments to the published accounting and reporting
standards that will be applicable to the Company for its annual periods beginning on or after
July 1, 2026. However, these are not considered to be relevant or will not have any material
effect on the Company's financial statements except for:

The new standard - IFRS 18 Presentation and Disclosure in Financial Statements (IFRS 18)
(published in April 2024) with applicability date of January 1, 2027 by IASB. IFRS 18 when
applicable shall impact the presentation of 'Income Statement' with certain additional disclosures
in the financial statements; and

Amendments to IFRS 9 'Financial Instruments' which clarify the date of recognition and
derecognition of a financial asset or financial liability including settlement of liabilities through
banking instruments and channels including electronic transfers with effective date of January
01, 2026. The amendment when applied may impact the timing of recognition and derecognition
of financial liabilities.

RISK MANAGEMENT POLICIES

The financial risk management objectives and policies are consistent with those disclosed in the
annual audited published financial statements of the Company for the year ended June 30, 2025.

Page - 3



8.

10.

10.1

11.

(Un-audited) (Audited)

December 31, June 30,
2025 2025
Note - Rupees-----------—-—--

PROPERTY AND EQUIPMENT

Opening net book value 3,487,102 7,298,508

Addition during the period 142,150 369,025

Net book value of disposal during the period/year - (3,106,994)

Depreciation charged during the period/year (485,795) (1,073,437)

Closing net book value 3,143,457 3,487,102

Depreciation rate 5% -33.33% 5% -33.33%
RIGHT-OF-USE ASSETS

Opening net book value 12,406,338 17,160,784

Depreciation charged during the period/year (2,421,162) (4,754,446)

Closing net book value 9,985,176 12,406,338

Depreciation rate 22% 22%
INVESTMENT PROPERTY

Office premises 175,032,000 175,032,000

An independent valuation was carried out by the management through an independent
professional valuer, M/s. Akbani and Javed Associates as on June 30, 2025.As at reporting
date, there is no material change in the aforementioned fair value of investment properties and
accordingly no adjustment has been incorporated in these condensed interim financial
statements.

NET INVESTMENT IN FINANCE LEASE

Secured
Net investment in finance lease 11.1 742,836,909 738,582,318
Current portion shown under current assets (272,870,558) (203,558,098)

469,966,351 535,024,220
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11.1

11.2

11.3

12.

12.1

Net investment in finance lease

December 31, 2025 (Un-audited)

L h
Not later than one ater than one

year year and less Total
than five years
Note Rupees
Minimum lease payments 301,271,705 270,148,891 571,420,596
Residual value of leased assets 103,185,385 241,156,972 344,342,357
Gross investment in finance lease 404,457,090 511,305,863 915,762,953
Unearned finance income 11.2 (82,078,382) (41,339,512) (123,417,894)
322,378,708 469,966,351 792,345,059
Allowance for potential lease losses 11.3 (49,508,150) - (49,508,150)
Net investment in finance lease 272,870,558 469,966,351 742.836,909
June 30,2025 (Audited)
Not later than one Later than one
year year and less Total
than five years
Note Rupees

Minimum lease payments 296,044,664 319,293,788 615,338,452

Residual value of leased assets 45,297,982 273,764,947 319,062,929

Gross investment in finance lease 341,342,646 593,058,735 934,401,381

Unearned finance income 11.2 (87,286,179) (58,034,515) (145,320,694)

254,056,467 535,024,220 789,080,687
Allowance for potential lease losses 11.3 (50,498,369) - (50,498,369)
Net investment in finance lease 203,558,098 535,024,220 738,582,318

This includes accumulated suspended income as at December 31, 2025 amounting to Rs. 14.81

million (June 30, 2025: Rs. 12.98 million).

Allowance for potential lease losses

Opening balance

Transfer to lease receivable held under litigation
(Reversal) during the period/ year - net

Closing balance

LONG-TERM LOANS

Secured
Auto-finance loan

Current portion shown under current assets

Allowance for potential loan losses

(Un-audited) (Audited)
December 31, June 30,
2025 2025
Note oo Rupees--------------
50,498,369 71,540,057
14.1 - (15,704,263)
(990,219) (5,337,425)
49,508,150 50,498,369
12.1 195,889,585 67,519,605
(66,094,876) (19,628,185)
12.2 (1,128,718) (423,484)
128,665,991 47,467,936

Represents auto-finance loan provided to various customers.These loans are repayable within a
period of 1 to 5 years and are secured against lien on the vehicles.
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(Un-audited) (Audited)
December 31, June 30,
2025 2025
Note e Rupees--------------
12.2 Allowance for potential loan losses
Opening balance 423,484 2,137,902
Transfer to lease receivable held under litigation 14.1 - (171,244)
Charge / (Reversal) during the period/ year- net 705,234 (1,543,174)
Closing balance 1,128,718 423,484
13. SHORT TERM INVESTMENTS
At fair value through other comprehensive income ( FVOCI)
National Investment (Unit) Trust - opening 7,184,976 4,773,113
Remeasurement gain on revaluation at fair
value 1,923,992 2,411,863
13.1 9,108,968 7,184,976
Amortised cost:
Government securities 13.2 41,867,077 42,126,586
50,976,045 49,311,562

13.1  This represents investments in 54,300 units (June 30, 2025: 54,300 units) at net asset value of
Rs. 167.75 (June 30, 2025 : Rs. 132.32) per unit as at reporting date.

13.2  This represent investment in Market Treasury Bills having cost of Rs. 40 million (June 30,
2025: Rs. 40 million) and interest accrued thereon of Rs. 1.87 million (June 30, 2025: Rs 2.13
million). The effective rate of return 10.6% (June 30, 2025: 11.50%) per annum. These will be

matured on January 08, 2026.
14. OTHER RECEIVABLES

Considered good

Insurance premium and other receivables 9,689,836 9,173,316

Considered doubtful
Lease receivable held under litigation 14.1 249,840,070 253,766,507
Insurance premium and other receivables 14.2 3,046,701 3,046,701
Diminishing musharakah receivable 14.3 16,788,999 16,788,999
269,675,770 273,602,207
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14.1

14.2

14.3

14.4

14.5

15.

15.1

Provision
Lease receivable held under litigation 14.4
Insurance premium and other receivables
Mark-up held in suspense account against lease
receivable held under litigation
Diminishing musharakah receivable

(Un-audited) (Audited)
December 31, June 30,
2025 2025
-------------- Rupees-----------—-—--

(132,961,165)
(3,046,701)
(28,281,942)

(132,392,814)
(3,046,701)
(28,323,692)

(16,788,999) (16,788,999)
(181,078,807) (180,552,206)
98,286,799 102,223,317

These represents net investment in finance lease which is terminated by the Company and are in

litigations

These include insurance premium receivable from lessees for leased assets insured on their
behalf by the Company. These amounts are recovered either during the lease period or on
termination / maturity of the lease contracts. However, full provision is provided against these

insurance balances.

The Company has filed litigation for claim of receivables due under the diminishing
musharakah arrangement from Muhandaseen (Pvt) Limited. However, as a matter of prudence,

full provision has been made against the receivables.

Provision against lease receivable held under
litigation

Balance as at July 01

Transfer from net investment in finance lease
Transfer from long-term loans

Charge for the period - net

Balance as at Dec 31

This is net-off of forced sale value of colleterals held.

CASH AND BANK BALANCES

Cash in hand

Balances with banks:

in current accounts

in saving accounts 15.1

132,392,814 87,953,657
- 15,704,263

- 171,244

568,351 28,563,650
132,961,165 132,392,814
130,000 129,000
5,062,128 7,282,554
104,361,330 273,693,822
109,553,458 281,105,376

These carry mark-up rates ranging from 9.00% to 9.25% (June 30, 2025: 9.25 % to 9.50%) per

annum.
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16.

17.

17.1

18.

LEASE LIABILITIES

Opening balance

Payments made during the period / year
Finance cost incurred during the period / year
Closing balance

Current portion shown under current liabilities

CERTIFICATES OF INVESTMENT
Unsecured

Certificates of investment
Current portion shown under current liabilities

Note

17.1

(Un-audited) (Audited)
December 31, June 30, 2025
2025
-------------- Rupees--—--------——--
12,076,835 14,977,323
(330,000) (6,188,709)
1,339,702 3,288,221
13,086,537 12,076,835
(6,842,094) (5,041,318)
6,244,443 7,035,517
59,197,559 106,208,382
(290,780)  (99,208,382)
58,906,779 7,000,000

These represent certificates of investment issued by the Company for periods ranging from 12 to
36 (June 30, 2025: 12 to 36) months and carry mark-up rates ranging from 10.7% to 11.25% (June

30,2025: 11.15% to 21.75%) per annum.
DEFERRED TAXATION

Taxable temporary difference arising in respect of:
Surplus on revaluation of property and equipment

Unrealised gain on revaluation of investment property

Net investment in finance lease
Right-of-use assets

Deductible temporary difference arising in respect of:
Provision against potential lease losses

Provision against diminishing musharakah receivable

Provision against other receivables
Lease liabilities

Accelerated tax depreciation
Provision for leave encashment
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36,966,506 |[ 36,966,506
11,943,360 || 11,943,360
133,996,576 || 133,958,226
2,895,701 3,597,838
185,802,143 186,465,930
(14,684,692)|[  (14,644,527)
(4,868,810)||  (4,868,810)
(39,442,280)||  (39,277,459)
(3,795,096)||  (3,502,282)
(107,353) (219,336)
(341,587) (341,586)
(63,239,818)  (62,854,000)
122,562,325 123,611,930




19. CONTINGENCIES AND COMMITMENTS
19.1 Contingencies

There are no significant changes in the status of contingencies as reported in note 24 to the annual
audited financial statements of the Company for the year ended June 30, 2025.

19.2 Commitments

As at the reporting date, the Company had approved but unexecuted finance lease commitments
amounting to Rs. 1.61 million.
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20

20.1

21

INCOME FROM FINANCING
OPERATIONS

Finance income

Gain/(Loss) on lease / loan termination
Late payment charges

Processing fees and documentation
charges

Finance Income

Net investment in finance lease
Auto-finance loan

ADMINISTRATIVE AND OPERATING EXPENSES

Salaries, allowances and benefits

Directors' fee

Depreciation

Amortisation

Office utilities

Legal and professional charges

Auditors' remuneration

Postage, subscription, printing and stationary

Note

20.1

Six months period ended
December 31,

(Un-audited)
Three months period ended

December 31,

2025 2024 2025 2024
(Rupees)

51,996,068 82,746,527 27,293,896 34,461,119
17,851 7,215,400 (22,329) 6,767,469
471,508 4,322,026 348,558 2,021,754
336,750 398,900 180,250 161,900
52,822,177 94,682,853 27,800,375 43,412,242
42,254,562 73,079,235 21,530,476 31,078,270
9,741,506 9,667,292 5,763,420 3,382,849
51,996,068 82,746,527 27,293,896 34,461,119
20,538,930 16,456,245 9,480,651 8,738,963
850,000 1,349,998 450,000 450,000
2,906,957 2,926,280 1,459,404 1,055,886
36,750 36,750 18,375 18,375
1,650,739 1,828,624 826,580 875,933
582,371 843,120 358,431 402,121
556,792 348,948 318,670 156,249
510,619 467,276 367,108 274,875
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(Un-audited)
Six months period ended Three months period ended
December 31, December 31,

2025 2024 2025 2024
(Rupees)
Vehicle running and maintenance 1,313,994 1,103,158 755,256 583,057
Office repair and general maintenance 760,329 636,271 373,305 373,865
Workers' Welfare Fund 700,000 1,224,500 361,000 249,500
Insurance 1,749,409 1,548,272 1,165,294 789,395
Advertisement 126,900 251,100 126,900 251,100
Travelling and conveyance 28,775 23,910 18,825 11,700
Miscellancous 466,323 602,967 300,196 271,283
32,778,888 29,647,419 16,379,995 14,502,302
22 FINANCE COST
Mark-up on:
Short term borrowings - 335 - 335
Certificate of investment 3,097,436 21,328,025 1,636,992 9,214,760
Long-term loan 85,517 2,653,909 - 898,219
Lease liabilities 1,339,702 1,942,321 669,120 687,245
Bank charges 24,825 26,505 24,825 20,481
CIB reports charges 9,702 7,474 9,702 4,856
4,557,182 25,958,569 2,340,639 10,825,896
23 TAXATION

Current 7,831,411 18,962,691 6,847,545 10,662,993
Deferred (1,049,605) 15,944,540 (3,936,354) 16,247,354

Prior (5,781,719) - (5,781,719) -
1,000,087 34,907,231 (2,870,528) 26,910,347
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24 FINANCIAL RISK MANAGEMENT

The Company’s financial risk management objectives and policies are consistent with those disclosed in the annual audited
financial statements of the Company as at June 30, 2025.

25 FAIR VALUES OF ASSETS AND LIABILITIES
The assets carried at fair value are categorised as follows:
Level 1: Quoted market price.
Level 2: Valuation techniques (market observable)

Level 3: Valuation techniques (non-market observables)

The Company held the following assets measured at fair value at reporting date. There were no transfers amongst level of fair value
analysis of assets during the period.

Level 2 Level 3 Total
(Rupees)-----------------—-
December 31, 2025 (Un-audited)
Investment property 175,032,000 - 175,032,000
Investment in mutual fund 9,108,968 - 9,108,968
184,140,968 - 184,140,968
June 30, 2025 (Audited)
Investment property 175,032,000 - 175,032,000
Investment in mutual fund 7,184,976 - 7,184,976
182,216,976 - 182,216,976
25.1 The carrying values of all other financial assets and liabilities are estimated to approximate their fair values. There were no transfers amongst levels during the

period.
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26.

26.1

26.2

26.3

TRANSACTIONS AND BALANCES WITH RELATED PARTIES

Related parties comprise associated companies where directors hold common directorship, key management personnel, directors and their close family members and staff retirement benefit
funds. Transactions and balances with related parties during the period, other than those which have been disclosed elsewhere in these condensed interim financial statements, are as follows:

Transactions during the period

Nature of transaction

Certificates of investment
Issued / Rolled over during the period
Repaid during the period
Finance cost

Dividend
Dividend paid during the period
Board members
Unibro Industries Limited
Mid-East Agencies (Pvt) Limited

Staff retirement benefit fund
Contribution for the period

Remuneration and other benefits
Directors' fee
Chairman / Vice Chairman fee
Salary and allowances

Period / Year ended balances

Certificates of investment (Cols)
Accrued mark-up on Cols

All transactions with related parties are entered into at agreed terms as duly approved by the Board of Directors of the Company.

Nature of relationship

Board of Directors and their relatives
Board of Directors and their relatives
Board of Directors and their relatives

Board of Directors and their relatives
Associated company (Common Directorship)
Associated company (Common Directorship)

Provident fund

Board of Directors
Board of Directors
Key management personnel

Board of Directors and their relatives
Board of Directors and their relatives
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Six months period ended
December 31,

2025 2024
(Un-audited )
----------------- Rupees------------—-—-—-
42,416,603 -
63,033,284 113,600,932
3,053,577 21,134,280
- 64,653,277
- 6,434,076
- 5,521,204
336,684 336,684
850,000 850,000
624,999 499,998
7,574,160 7,393,274
(Un-audited) (Audited)
December 31, June 30,
2025 2025
-------------- Rupees--------------
58,906,783 105,449,887
3,092,608 50,259,142



FINANCIAL RISK MANAGEMENT, OBJECTIVES AND POLICIES

The Company’s financial risk management objectives and policies are consistent with those
disclosed in the annual audited financial statements of the Company as at June 30, 2025.

SEGMENT INFORMATION

The Company has two primary reporting segments namely, "Lease finance" and "Auto-finance".
Other operations, which are not deemed by management to be sufficiently significant to disclose
as separate items and do not fall into the above segment categories, are reported under "Others".

December 31, 2025 (Un-audited)

(Rupees)

Lease finance Auto-finance Others Total
Segment revenue 42,923,115 9,899,062 18,170,772 70,992,949
Administrative and operating expenses 12,931,981 2,982,414 7,895,697 23,810,092
Segment result 29,991,134 6,916,648 10,275,075 47,182,857
Provision for Workers' Welfare Fund (700,000)
Reversal / (Provision) for doubtful debts and (283,366)
litigation receivable
Unallocated expenses (8,268,796)
Result from operating activities 37,930,695
Finance cost (4,557,182)
Provision for taxation (1,000,087)
Profit for the year 32,373,426
Other Information
Segment assets 838,541,247 194,760,867 342,937,012 1,376,239,126
Unallocated assets 31,206,180
Total assets 1,407,445,306
Segment liabilities 369,825,151 - 15,480,357 385,305,508
Unallocated liabilities 196,880,580
Total liabilities 582,186,088
Capital expenditure - - - -
Depreciation - - 2,421,162 2421,162
Unallocated capital expenditure 142,150
Unallocated depreciation 485,795
Unallocated amortisation 36,750
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December 31, 2024 (Un-audited)

(Rupees)
Lease finance Auto-finance Others Total
Segment revenue 82,903,453 11,779,400 44,842,927 139,525,780
Administrative and operating expenses 10,580,117 1,503,284 8,068,680 20,152,081
Segment result 72,323,336 10,276,116 36,774,247 119,373,699
Provision for Workers' Welfare Fund (1,224,500)
Reversal / Provision for doubtful debts (2,672,757)
Unallocated expenses (8,270,838)
Result from operating activities 107,205,604
Finance cost (25,958,569)
Provision for taxation (34,907,231)
Profit for the year 46,339,804

June 30, 2025 (Audited)

(Rupees)

Other Information

Segment assets 839,245,601 67,096,121 512,003,755 1,418,345,477
Unallocated assets 27,980,663
Total assets 1,446,326,140
Segment liabilities 344,063,130 - 14,470,655 358,533,785
Unallocated liabilities 296,830,555
Total liabilities 655,364,340

December 31, 2024 (Un-audited)

(Rupees)
Capital expenditure - - - -
Depreciation - - 2,345,838 2,345,838
Unallocated capital expenditure 75,000
Unallocated depreciation 580,442
Unallocated amortisation 36,750

29. DATE OF AUTHORISATION FOR ISSUE

These condensed interim financial statements were authorised for issue on February 25, 2026 by
the Board of Directors of the Company.

30. GENERAL

30.1 Corresponding figures have been rearranged wherever necessary; however, there are no material
reclassifications to report during the period.

30.2 Figures have been rounded off to the nearest rupee, unless otherwise stated.

CHIEF EXECUTIVE OFFICER DIRECTOR CHIEF FINANCIAL OFFICER
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